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Zurich, 10 March 2026

Robert Eigenheer
Head of Corporate Finance at SBB & 
Chairman of the Board of Directors at SBB Insurance AG

Sustainability-Linked 
Insurance.



SBB’s climate strategy is based on greenhouse gas savings. 
More sustainable through energy efficiency and shifting to renewable energies.

Verkehrsverlagerung auf Bahn: 
-5 Mio. t CO2
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Sustainability-Linked Insurance



Sustainability-Linked (Re)Insurance
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SBB Insurance AG, captive of Swiss Federal Railways SBB.
Direct insurance entity for SBB’s six different segments and over 20 portfolio companies .

Sustainability-Linked Insurance

Claims

Risk 
transfer

Premia

Swiss Federal Railways SBB SBB Insurance AG (Re)Insurance Companies

Regional Traffic Long distance

Infrastructure Energy

Freight Real Estate



Parameter Value

Risk Premia 1‘000‘000 CHF

Underwriting Adjustments -50‘000 CHF

Technical Price 950‘000 CHF

Actual Price 950‘000 CHF

Parameter Value

Risk Premia 1‘000‘000 CHF

Underwriting Adjustments -50‘000 CHF

Technical Price 950‘000 CHF

Achievement of Sustainability 
Performance Targets (SPT)

[+/- 50‘000] CHF

Actual Price [900‘000 –
1‘000‘000] CHF

Ordinary Reinsurance Contract Sustainable Reinsurance Contract
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We make insurance contracts sustainable.
Achieving impact through the integration of sustainability goals.

Figures are illustrative only 

Sustainability-Linked Insurance
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Principles for a sustainable reinsurance solution (1/2).
The five core components for implementation.

Sustainability-Linked Insurance

Read full article here: A five-step guide on how to integrate sustainability into your insurance program

https://www.linkedin.com/pulse/five-step-guide-how-integrate-sustainability-your-robert-eigenheer-2fupe/?trackingId=5rWQH3EnSKip7i2lPNqSlg%3D%3D
https://www.linkedin.com/pulse/five-step-guide-how-integrate-sustainability-your-robert-eigenheer-2fupe/?trackingId=5rWQH3EnSKip7i2lPNqSlg%3D%3D
https://www.linkedin.com/pulse/five-step-guide-how-integrate-sustainability-your-robert-eigenheer-2fupe/?trackingId=5rWQH3EnSKip7i2lPNqSlg%3D%3D
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Principles for a sustainable reinsurance solution (2/2).
The five core components for implementation.

1. Selection of the key performance indicators (KPIs)

– Greenhouse gas emissions in tonnes CO2e (Scope 1 and 2)A

2. Calibration of sustainability targets (Sustainability Performance Targets)

– Based on the reduction path of the SBB climate strategy according to the Science-Based Targets Initiative  

3. Insurance characteristics

– Embedding a payoff matrix for the sustainability component into existing insurance contracts

4. Reporting

– Annual report and sustainability report of SBB and annual report of SBB Insurance AG

5. Verification

– Audited by the external auditor, the annual report and sustainability report of SBB

Sustainability-Linked Insurance

A Direct greenhouse gas emissions in tonnes of CO2e and indirect greenhouse gas emissions from purchased electricity, transmission and distribution losses and purchased district heating in tonnes of CO2e
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Calculation bases are recognized and audited.
CO2 emissions as a measurable performance indicator (KPI).

Key Performance 
Indicator 

(as of 31.12.2024)

Sustainability Performance 
Target 

(as of 31.12.2025)

61‘900 t CO2 57‘100 t CO2

Savings 4‘800 t CO2

Bonus Neutral Penalty

54‘100 t CO2

Savings 7‘800 t CO2

57‘100 t CO2

Savings 4‘800 t CO2

60‘100 t CO2

Savings 1‘800 t CO2

Insurance company pays a 
bonus to SBB Insurance AG 

for the benefit of the SBB 
sustainability fund

No payment SBB Insurance AG pays a 
penalty to the insurance 

company for the benefit of 
sustainability projects

Sustainability-Linked Insurance
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Only a small contract adjustment is needed.
Contractual wording for the special agreement of a sustainability component.

Sustainability-Linked Insurance

Disclaimer: Consult your legal department before implementing any of these ideas 



SBB / SBB Insurance AG

• Enhance the attractiveness of SBB for all 

stakeholders where "sustainability" matters

• Strengthen the commitment to SBB 

sustainability goals thanks to financial 

incentives

• Innovative insurance solution of SBB's own 

direct insurance company 

• Continue SBB's pioneering role as a leader 

in sustainability
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(Re)Insurance Company

• Underwriting portfolio with effectively measurable 

sustainability impact thanks to CO2 reduction (no 

compensation, only savings) 

• Positive impact on the climate thanks to the 

ambitious climate targets of the insured 

• Pioneer in innovative insurance solutions in the 

field of sustainability 

• Improvement of the insurance risk profile of SBB

What is in it for us?
Win-win situation for a sustainable future in the insurance sector.

Sustainability-Linked Insurance
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Expert Opinion: Improvement of the insurance risk profile.
More than half of SBB‘s sustainability initiatives have a positive impact on SBB‘s risks.

Sustainability-Linked Insurance

Source: Assessment of the impact of selected climate protection measures by Swiss Federal Railways (SBB) on the SBB’s risk profile; Translated with artificial intelligence 
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What we learnt so far.
The pilot project has achieved its objectives in many respects.

Sustainability-Linked Insurance
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Insurance companies have 
agreed to participate for the 
2026 program.

1st

Award at the European Risk 
Management Awards 2025 –
Insurance Company 
Innovation of the Year.
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Public update presentations for 
professionals and stakeholders 
in the field.

8
Articles and podcasts in media 
to promote our solution.
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Quo Vadis?
What is the status on scaling the product in the insurance sector.

Sustainability-Linked Insurance

Insurance Companies

Insurance Brokers

Corporates and Captives





Robert Eigenheer
H e a d  o f  C o r p o ra te  F i n a n c e  a t  S B B
C h a i r m a n  o f  t h e  B o a rd  o f  D i re c to r s  a t  S B B  I n s u ra n c e  AG

ro b e r t . e i g e n h e e r @ s b b. c h
R o b e r t  E i g e n h e e r  |  L i n ke d I n

mailto:robert.eigenheer@sbb.ch
https://www.linkedin.com/in/roberteigenheer/

	Folie 1:    Sustainability-Linked Insurance. 
	Folie 2
	Folie 3: SBB Insurance AG, captive of Swiss Federal Railways SBB. Direct insurance entity for SBB’s six different segments and over 20 portfolio companies.
	Folie 4: We make insurance contracts sustainable. Achieving impact through the integration of sustainability goals.
	Folie 5: Principles for a sustainable reinsurance solution (1/2). The five core components for implementation.
	Folie 6: Principles for a sustainable reinsurance solution (2/2). The five core components for implementation.
	Folie 7: Calculation bases are recognized and audited. CO2 emissions as a measurable performance indicator (KPI).
	Folie 8
	Folie 9: What is in it for us? Win-win situation for a sustainable future in the insurance sector.
	Folie 10: Expert Opinion: Improvement of the insurance risk profile. More than half of SBB‘s sustainability initiatives have a positive impact on SBB‘s risks.
	Folie 11: What we learnt so far. The pilot project has achieved its objectives in many respects.
	Folie 12: Quo Vadis? What is the status on scaling the product in the insurance sector.
	Folie 13
	Folie 14

